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Some know this about me – I run.  I run somewhere up to 6 miles a day and 

occasionally bring that up to 14 miles.  My favorite runs are among the 

wildflowers and weeds of the Santa Fe high desert ranchland behind my house, 

like this photo, which is right behind my home in Santa Fe, NM.  This year’s late 

summer desert has been unusually wet and dense with growth.  It’s beautiful, 
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treacherous, challenging, and complex with unsteady ground, twists and turns, 

wildlife all around, and a sky that can unleash a storm when you want it least. 

 

This desert land talks to me and I to it.  It resonates with my spirit, my soul, and 

my mind.  I do my best planning while running out there.  I respect the land, and 

so far, it has respected me.  I’ve had the occasional cactus flip into my leg.  

Fernando the bull has stopped me in my tracks with his heavy breathing and his 

deadly stare.  And, then, of course, there are snakes.  I watch for the snakes the 

most, and therefore, never wear earbuds in the summer because I want to hear 

the rattle soon enough to get out of the way.  

 

We’ve all heard the phrase, “getting lost in the weeds”.  It’s not an endearing 

idiom because it speaks to being overwhelmed, being bogged down with petty 

details, or superfluous things that detract from other more important / prominent 

things.  We all have gotten lost in the weeds at some point in our lives and with it 

comes anxiety, confusion, and frustration.  I specialize in employee benefits and, 

in particular, employee benefit communications.  Talk about getting lost in the 

weeds, right?  Employee benefits, like my desert run, is filled with complex and 

unsteady ground that has lots of twists and turns. 

 

Our summer has come to an end and fall is upon us.  It is the dreaded fourth 

quarter in employee benefits.  So, here we go again – unrelenting rate increases, 

benefit reductions, confusing lexicon, unhappy business owners, unhappy chief 

financial officers, unhappy human resources managers, and ultimately, unhappy 

employees.  It seems to be a losing battle with each passing benefit year and the 



businesses get lost in the weeds with comparison spreadsheets, commodity 

pricing, compliance requirements, and bulging budgets – it’s not a pretty desert 

picture.  There’s got to be a better way.  Businesses don’t want to make a full-

time job out of an annual decision. 

 

Historically, I’ve been in this benefits business for 34 years.  Today’s market for 

medical insurance has never been worse because of the few remaining choices 

and mortgage-like premium rates.  I grew my business when NM had over 25 

choices for medical insurance including many fully-insured PPO, EPO, HMO, and 

POS insurance plans with big carriers like Travelers, Guardian, Aetna, Mass 

Mutual, Principal Mutual, Mutual of Omaha, Time Insurance, and Blue Cross Blue 

Shield of NM.  Plus, there were many stop-loss insurers that competed for the 

self-funded employer plans. 

 

Safety-net programs were created for various categories of need in our state and 

some were in place for well over 25 years.  They were state-specific and fit our 

population with few gaps.  We had a special subsidized plan for poor children who 

didn’t qualify for Medicaid called Premium Assistance for Kids (PAK).  We had a 

special subsidized plan for poor women who were pregnant and did not qualify 

for Medicaid called Premium Assistance for Maternity (PAM).  We had a special 

subsidized plan for poor adults that did not qualify for Medicaid called the Health 

Insurance Initiative.  We had a special plan for high-risk individuals called the NM 

Pool, and we had a high-risk plan for small groups called the NM Health Insurance 

Alliance, which I started up and ran for 4 out of its 20 years of existence.  The 

consumers of NM had choice based on our need and many other states took care 



of their populations in a similar way.  Today, under all the turmoil of new federal 

guidelines, Medicaid expansion, and the high cost of health care, our choices are 

down to just a few.  But yet, the confusion on what to do is at an all-time high.  

That’s where I come in.  Bringing Clarity to Employee Benefits is my tag line.  My 

mission is to take the confusing spreadsheets and commodity comparisons out of 

the decision-making and replace it with doing exactly what NM used to do – place 

a plan that fits the population.  Place a plan that grows with the employee 

population and communicate it thoroughly so that both the employer and the 

employees know and appreciate what they have. 

 

So, the Communication Lesson Learned this time is to listen to your world.  It’s 

unique, it’s special, it works if you let it.  Don’t hire a benefit consultant that is 

incapable of keeping you out of the weeds by not bringing value to your 

employee benefit world. 
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